
Key Decisions & Updates
1. PDC Sponsorship Strategy
· Strong interest from sponsors, including Lobo Services.
· Team aligned on creating a new “Title Sponsor” tier (~$2,500) above the current $1,500 top level.
· Title sponsor would get top visibility (name on everything).
· Action: Chris will follow up with interested companies and refine the sponsorship structure.
· Mike offered to reach out to ISNTeam as a potential sponsor.
· Chris is to present at PDC.
· Mike offered to step in and present if needed.

2. Upcoming Meeting (Next Week)
· Speaker confirmed.
· Lunch sponsor confirmed (Dark Horse).
· No issues flagged—moving forward as planned.

3. Future Speakers / Program Planning
· No confirmed speaker yet for June.
· Chris is working leads (including Veriforce contacts and potential keynote-level speakers).
· Ongoing effort to build out speaker lineup.

4. Summer Schedule
· Discussion indicated meetings will pause in summer (exact timing unclear—June, July, or both).
· Plan is to resume in August.

5. General Actions Coming Out of Meeting
· Chris to:
· Engage sponsors (Lobo + others)
· Distribute sponsorship forms to the group
· Continue working June speaker
· Team to:
· Help identify speakers
· Support sponsorship outreach as needed

6. Other Notes
· No voting results available yet.
· Meeting wrapped quickly—no additional issues raised.
· Chris will miss next week’s meeting due to required crisis/media training.

Bottom Line
· Big focus is funding and PDC growth (new title sponsor tier likely coming).
· Near-term events are on track, but June speaker is still a gap.
· Summer schedule pause expected, with planning to re-engage in August.

If you want, I can turn this into a 1-page board summary or action tracker you can share with the group.
